
CIO Request for WEAT Recommendation

CIO may request a
recommendation regarding:

an issue, solution or
architectural review, or

strategic direction.

CEA defines scope of work,
research needs, identifies/

coordinates input from
stakeholders and negoiates

timeline with CIO.

CIO Approves or
Modifies Scope of Work

CEA Coordinates / Facilitates /
Communiates Approved Scope
of Work to WEAT, Governance

Staff, Technical Working
Groups, Data Center

Management, and others as
appropriate

CEA coordinates fact finding,
review, and stakeholder
input for consideration of

WEAT and other
represented parties (i.e.
Governance, Technical

Working Groups, and Data
Center)

CEA conducts
technical review

sessionwith WEAT
and other represented

parties

Technical Review
Output - Alternatives for

WEAT Scoring.
Alternatives must

include business case,
and cost in terms of Net
Present Value, Internal

Rate of Return and
Payback.

WEAT Scores
Alternatives using
WEAT Principles

WEAT Members select
recommended solution

based upon Scoring

CEA prepares
recommendation
document for CIO

Minority of WEAT
prepares alternative

recommendation
document, if needed.

Recommendation sent to
represented parties. This may
either be for comment or as an
FYI depending upon situation.

Dissenting recommendation
sent to represented parties.

This may either be for
comment or as an FYI

depending upon situation.

CIO Reviews
Recommendations

CIO Approves, CEA Coordinates:
1. Posting of Recommendation, 2.

Create Implications Docuement
which will classify technology (i.e.
emerging, standard, sunset), set

review date, and identify
procurement, budget and master

lease issues, 3, Update primary and
any related standards / policies, 4.

Update Technical Reference Models,
5. Create and Execute

Communication Plan, and 6. Identify
training needs or providers.

CIO Disapproves, CEA to
determine next steps and

communicate these to
represented parties and

stakeholders


